CASE STUDY

Effective replatforming

of an outdated ecommerce shop
into a functional Magento 2 Webstore

Industry Engagement Model

Furniture Time & Material

About project

A replatforming project was successfully undertaken by the Magedia team
wherein an outdated and obsolete eCommerce website based on Smilehouse
Workspace was transformed into a fully functional store on the Magento 2
platform with all the latest features and add-ons.

The final output was a full-fledged website with a responsive customized theme
and scalable to handle large traffic. The new website allows several thousand
users to simultaneously be on the site and serves about 1 million users per month.
The solution also included the development and integration of various custom
systems for order fulfillment, payments, and data migration.
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Duration Effort

1,5 year 72 man-months

Technology Stack

Platform Debian GNU/Linux

Programming Languages PHP, HTML5, CSS3 (LESS pre-
processor), JavaScript

Framework Zend Framework, Symfony, JQuery, RequireJS

Application Servers Apache, Nginx, MySq|l

Development Environment PhpStorm

Other Technologies and Tools Composer, PSR-0, PSR-1,
PSR-2, PSR-3, and PSR-4, Gulp, Twig
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About the Client

Our client is one of the largest home improvement stores in the Nordic
countries and is one of the top 10 online stores in Finland with annual
sales of US$44.5 million. This hardware retailer offers a huge range

of products for home and yard construction, renovation, and interior
decoration.

Project Context and Objective

When the client approached the Magedia team they were stuck with
an outdated website on an obsolete eCommerce platform —
Smilehouse Workspace. While Smilehouse is an effective platform

to build and manage product catalogs and simple online stores,

it is not scalable, has limited API functions, and it is difficult to integrate
it with 3rd party systems. It also lacked functionalities

like advanced analytics, advanced marketing and promotional tools,
etc.
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Artribute Code | | Artribute Lable Frontend Input Type Visible Checkout Step Inciude Into PDFs Show on Grid Position Action
company_position What is your position in the company? Radio Buttons Yes Shipping Address Yes Yeu 1 Edit
delivery time Delivery time Date Whith Time Yes Shipping Methods Mo No o Edit
dpd [al:u] Homi Yes Shipping Methods Ves Yas o Edlit
favorite_products Favarite Products text Field Yes Above Payment Method Yes Yes 2 Edit
Join_us Join us Checkbox Group Vg Shipping Address Mo Yas 3 Edit
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ups LIPS Htmi Yes Shipping Methods Yes Yes o Edit
whera_shop_is_found wWhera did you find us Radio Buttons Yas Ordar sSummary Mo Yas 4 Edit

By replatforming the customer was seeking to increase the productivity
of his site and solve integration problems with external systems,
including payment and order processing systems.

Our Solution

The solution we proposed was a full-fledged multifunctional site on the
Magento platform. The main reason for this was that Magento 2 was
scalable, easy to upgrade and maintain, had built-in integrations, and
offered a great shopping experience.

For this project, we developed a custom migration solution with several
key integrations with systems like order fulfillment, multiple payment
options, site search, etc. Also, a responsive custom website theme was
developed for the customer for better aesthetics and functionality.

A solution was also developed in-house to migrate all URLs, customer
data, passwords, and order history to the new system without any error.
The process was so seamless that end-users didn’t even notice the
changes.
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Project Process and Methodology

Since the customer did not have a development team, a project
manager and developers from Magedia were assigned for this project.
After analyzing the client requirements, it was decided

to use the scrum methodology to show the client ready-made
functionality in stages.

Daily meetings, regular progress reports, and an advanced Scrum-
based workflow helped in maintaining the time schedules and in the

development of new modules and features for the website as planned.

The close collaboration between the teams helped reduce the project
delivery time substantially with parts of the project being delivered
ahead of schedule.

Product Performance and Quality

Results delivered as part of the project

* Full data migration

e Migration of user account with old passwords (a special module
was developed for this purpose)

* Development of various data encryption algorithms

o Migration of categories, products, custom fields and variables
(a special script was developed which analyzed the data and
distributed them, then insert into the Magento fields)

e Successful migration of orders with lots of custom attributes

e Integration with a 3rd party system that calculates the cost of goods
delivery

* Integration with Klevu search

o Development of a website Magento theme, page making and
programming (category page, product page)

/M.

* |Implementation of responsive design — together with a third-party
design agency

To ensure the proper quality, our team carefully tested the solution
before handing it over to the client.

E| CART

CHECK THE CONTENTS OF YOUR SHOPPING CART AND PROCEED TO CHECKOUT

Also, make sure that you have everything you heed in your shopping cart so
you get everything you need at once. Below the shopping cart, you can check
what other customers bought with your shopping cart products.

Freight calculated on_zip code 00000 Change zip code
Product Delivery Price Amount  Sum
W Soft beige rattan chair Transportation 1 €7989 1 €7989 D

Deliveries {1 transport)

The product will be availahle on 15.7.2020, of Price of product €798.3
which delivery is approx. 6-8 weeks Freight €99.00
Total price (incl. VAT) €897.9

CART | 2| cHECKOUT

ENTER CONTACT INFORMATION

i o 4 TPro | e 2 Cart contents
Fields marked with an asterisk* are required.

After filling in the information, click the "NEXT" buttan at the bottom of the Soft beige rattan chair
page ‘w  unit
@ private customers ) companycustomer Price of product €7289
Freight €£99.00
First name*
Total price (incl. VAT) €8979
Last name"
Phone number* EDIT CART CONTENTS
Email*
Delivery address*
ZIP code*®

Any special requests

CHOOSE PAYMENT METHOD

O Nordea online payment +0 € Nordea™

® All this Mastercard +0 € E@

O MobilePay \’ﬁ praeo

O My Savings Bank online fee +0 € [_m}a-'_'-'[")
BACK
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Project Results

Throughout this project, Magedia has been a reliable development partner and Benefits for Client
has helped deliver a full-fledged multifunctional site with a responsive design that
works perfectly on every device. The result is a user-friendly site high

on aesthetics and a solution that has simplified the client’s work in maintaining and
updating the site at their end.

Complete migration of data from the old eCommerce
platform to the new one, with all passwords saved

The user account saved and completely migrated
without any error

Integration of Klevu search

:l CATALOG HOME FEATURES GARDEN  SALES fJ CART
| | Improvement and optimization of back-office
soft beige rattan chair €£798.9 1 €7989 p rocesses
S S Integration of powerful sales analysis tools
" Total prics (inc. VAT) <eo79 Set up of Visual Merchandiser tool for optimizing the
presentation of goods in the online store

Delivery tc postal code: 00000

Site performance increased by 43%

Increased number of orders
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Accelerated order fulfillment process

Best sellers

End-user benefits

Faster order processing

Lote of grills with amazing Lots of grills with amazing Lots of grills with amazing

$145,99 $135,99 $245,99

Improved site speed

- Responsive design that ensures that the site works

perfectly on all devices
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: Quick site search (thanks to additional integration
//M of Magento with Klevu search)
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Local payment systems support
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